
Contact IJRGP Copyright & Licensing Page 1 of 18 
 

This article is licensed under a Creative Commons Attribution 4.0 International License. 

Research Article 

African Time and Event Management in Akwa Ibom State: Its Impact on 

Punctuality and Efficiency in Social and Corporate Occasions  

1*
Moses T. Imbur, 

2
Akeem A. Kenku and 

3
Innocent S. Ikoroha    

1&3
Department of Psychology University of Uyo,Uyo Akwa Ibom State, Nigeria  

2
Department of Psychology, Nasarawa State University, keffi, Nasarawa State, Nigeria   

 
 

 

 

 

 

Abstract 

This study examines African Time and Event Management in Akwa Ibom State: Its Impact on 

Punctuality and Efficiency in Social and Corporate Occasions. The research aims to explore how 

cultural perceptions of time influence punctuality and the overall effectiveness of event 

management within the state. A qualitative research design was adopted, using in -depth 

interviews to gather data from participants including event planners, corporate employees, 

business professionals, and regular attendees of social events in Akwa Ibom State. A purposive 

sampling technique was used to select a sample of twenty (20) participants with relevant 

experience. Data collected were analyzed using thematic analysis to identify recurring patterns 

and insights. The findings reveal that African Time, characterized by a flexible and relaxed 

approach to timekeeping, is widely accepted in social events in Akwa Ibom State. Lateness is 

often expected and socially tolerated, contributing to delays and inefficiencies in event 

execution. In contrast, corporate settings in the state demonstrate a higher level of time 

consciousness due to organizational structures and global business practices, although challenges 

with punctuality still persist. The study further shows that poor adherence to time negatively 

affects event efficiency, leading to increased costs, disorganization, and reduced participant 

engagement. While African Time reflects important cultural values, it poses significant 

challenges to effective event management in both social and corporate contexts in Akwa Ibom 

State. The study recommends stricter enforcement of event schedules, increased public 

awareness of the importance of punctuality, professionalization of event management, and the 
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use of technology to improve time management practices. It also emphasizes the need to balance 

cultural values with modern efficiency demands within the local context. 

Key Words:  African Time, Event Management, Punctuality , Cultural Perception of Time and  

Efficiency 

Introduction  

Marriage ceremonies, corporate events, social gatherings, and official functions are integral to 

societal and organizational life in Akwa Ibom State, Nigeria. These occasions not only serve as 

platforms for social interaction and cultural expression but also as opportunities for professional 

networking, knowledge sharing, and the reinforcement of communal and organizational bonds. 

However, a recurring challenge in many such events is delayed arrival and extended waiting 

times, commonly referred to as ―African Time‖ (Adeyemi & Bello, 2022; Obot, 2019). While 

often treated humorously in popular discourse, this phenomenon reflects deeper cultural 

perceptions about time, punctuality, and social expectations, and has implications that extend 

beyond mere tardiness (Akinyemi, 2018). 

African Time is widely perceived as a stereotype suggesting flexible adherence to schedules, 

where lateness is normalized and, in many social contexts, socially tolerated (Dlamini, 2021; 

Okoro & Nwankwo, 2022). This flexibility may be influenced by a combination of cultural 

norms, social hierarchies, relational obligations, and perceptions of time as fluid rather than 

rigid. In the context of social and corporate events in Akwa Ibom State, such delays can disrupt 

carefully planned activities, increase stress for organizers, reduce overall efficiency, and 

negatively affect participant satisfaction (Uko, 2020; Adeoye & Aluko, 2022). The prevalence of 

African Time raises important questions about how individuals negotiate cultural expectations, 

personal time management, and social pressures during organized gatherings.  

Event organizers frequently report logistical challenges, such as rescheduled programs, 

prolonged idle periods, coordination difficulties, and unanticipated resource allocation, all of 

which can compromise the effectiveness and perceived professionalism of an event (Obot, 2019). 

Attendees, on the other hand, often experience frustration, anxiety, missed opportunities, and 

reduced enjoyment, which may influence their willingness to participate in future events (Uko, 

2020). While African Time is often blamed for these delays, few studies critically examine why 

this behavior occurs, how it is perceived across different social, cultural, and professional 
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settings in Akwa Ibom State, and what broader implications it holds for event management and 

organizational efficiency (Dlamini, 2021). 

Moreover, the psychological and cultural dimensions of African Time remain underexplored. 

Factors such as individual attitudes toward punctuality, perceived social obligations, peer 

influence, hierarchical dynamics, and the fear of social judgment can all contribute to flexible 

time adherence. Similarly, event attendees may interpret lateness differently, with perceptions 

shaped by personal, cultural, and organizational expectations, resulting in a complex web of 

meanings surrounding punctuality (Okoro & Nwankwo, 2022). These nuances highlight that 

African Time is not simply a behavioral issue but is deeply embedded in cultural, social, and 

psychological processes. 

Understanding African Time through a qualitative lens allows researchers to explore the lived 

experiences, beliefs, motivations, and coping strategies of both organizers and attendees (Mulder 

& Chan, 2023). Such an approach provides rich insights into the cultural, social, and 

organizational factors that influence event punctuality, allowing for a more comprehensive 

understanding of how African Time shapes event efficiency, participant satisfaction, and 

organizational outcomes in Akwa Ibom State. Ultimately, this study seeks to illuminate how 

cultural perceptions, social expectations, and organizational challenges interact to influence 

punctuality and event efficiency, and to provide recommendations for managing the implications 

of African Time in both social and corporate event settings. 

In line with this aim, the study specifically seeks to: 

1. Explore participants’ perceptions and experiences of ―African Time‖ at social and 

corporate events in Akwa Ibom State  

2. Examine how delayed arrival and flexible time norms affect the planning and execution 

of events  

3. Identify psychological and cultural factors that contribute to adherence to ―African Time  

4. Investigate strategies organizers and participants use to cope with or mitigate the effects 

of lateness  

5. Highlight the broader implications of ―African Time‖ for event efficiency, participant 

satisfaction, and organizational outcomes   
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Literature Review 

Conceptual Review 

The concept of time and its management has been widely discussed across cultures, particularly 

in relation to social behavior and organizational efficiency. In African societies, including 

Nigeria and specifically Akwa Ibom State, time is often perceived differently compared to 

Western cultures, leading to what is commonly referred to as ―African Time.‖ This concept has 

significant implications for punctuality and efficiency, especially in event management.  

Concept of African Time 

African Time is generally understood as a flexible and less rigid approach to timekeeping, where 

events rarely start at the scheduled time. According to scholars such as Mbiti (1969), African 

societies traditionally view time as event-based rather than clock-based. This means that 

activities determine time, rather than time dictating activities. As a result, punctuality is often 

considered secondary to social interactions and relationships. Similarly, Levine (1997) argues 

that cultures can be categorized into polychronic and monochronic time systems. African 

societies, including Nigeria, are largely polychronic, meaning that people engage in multiple 

activities simultaneously and place a higher value on relationships than strict adherence to 

schedules. This cultural orientation contributes to delays in both social and formal settings, 

including events held in Akwa Ibom State. 

Event Management in Nigeria 

Event management in Nigeria, including Akwa Ibom State, has evolved significantly over the 

years, becoming a structured profession involving planning, coordination, and execution of 

events such as weddings, conferences, and corporate meetings. According to Getz (2005), 

effective event management requires careful scheduling, coordination of resources, and strict 

adherence to timelines. However, studies have shown that Nigerian events often experience 

delays due to poor time planning and cultural attitudes toward punctuality. Adeyemi (2018) notes 

that event planners frequently adjust schedules to accommodate expected lateness from guests 

and key participants. Such adjustments often result in inefficiencies, increased costs, and reduced 

overall event quality, a trend also observed in many events within Akwa Ibom State. 
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Punctuality in Nigerian Social Occasions 

Social events such as weddings, funerals, and parties in Nigeria are particularly affected by the 

concept of African Time. Guests often arrive hours after the stated time, and hosts tend to delay 

the commencement of events until a significant number of attendees have gathered. Olateju 

(2019) observes that lateness in social gatherings is often socially accepted and sometimes even 

expected. In some cases, early arrival may be perceived as inappropriate or overly eager. This 

cultural norm reinforces a cycle of habitual lateness, making punctuality difficult to enforce. 

These patterns are also commonly observed in Akwa Ibom State, where social expectations 

strongly influence event timing and attendance behavior. 

Punctuality in Corporate Settings 

In contrast to social events, corporate environments in Nigeria emphasize punctuality more 

strongly due to globalization and the influence of Western business practices. Organizations 

often implement strict schedules, deadlines, and time management policies to enhance 

productivity. Despite this, challenges persist. Okafor (2020) highlights that lateness to meetings 

and delays in project execution remain common issues in some Nigerian organizations. These 

challenges are often attributed to traffic congestion, poor planning, and lingering cultural 

attitudes toward time. However, multinational companies and highly structured organizations 

tend to enforce punctuality more strictly, demonstrating that organizational culture can override 

broader societal norms. In Akwa Ibom State, similar patterns are evident, particularly in 

organizations striving to balance local cultural expectations with professional standards. 

Impact of African Time on Efficiency 

The concept of ―African Time‖ reflects a flexible and relational approach to time management 

that is common in many African societies. Rather than adhering strictly to schedules, this 

perspective often prioritizes social interactions, community bonding, and adaptability. While this 

cultural orientation has its strengths, particularly in fostering strong interpersonal relationships 

and resilience, it also presents notable challenges in contexts that require strict time coordination, 

such as corporate events and formal organizational settings. 

On the positive side, the flexibility associated with African Time allows individuals and groups 

to accommodate unforeseen circumstances without significant stress. It encourages patience, 

understanding, and a people-centered approach, which can strengthen trust and collaboration. In 
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less structured environments, this adaptability can be beneficial, enabling smoother conflict 

resolution and more inclusive participation. 

However, in highly structured settings, the same flexibility can lead to inefficiencies. Delays in 

the commencement of events are a common consequence, often resulting in increased 

operational costs due to extended use of venues, staff time, and resources. Additionally, late 

starts can reduce participant engagement, as attendees may become frustrated or distracted while 

waiting. This, in turn, can lead to scheduling conflicts, especially for individuals with multiple 

commitments, ultimately lowering overall productivity. These challenges are particularly evident 

in Akwa Ibom State, where both social and corporate events reflect a mix of cultural flexibility 

and increasing demand for efficiency. 

Furthermore, poor time management can have broader implications for organizational success. 

As noted by Eze (2021), consistent lateness can damage the credibility of event organizers, 

making attendees less likely to participate in future events. In corporate environments, such 

inefficiencies can hinder performance, reduce competitiveness, and negatively affect the 

organization’s reputation in both local and global contexts. 

In conclusion, while African Time embodies valuable cultural principles of flexibility and human 

connection, it also poses significant challenges to efficiency in formal settings. Balancing 

cultural values with the demands of modern organizational structures is essential to improving 

productivity and maintaining credibility, particularly in professional and corporate environments. 

Bridging the Gap Between Culture and Efficiency 

Recent studies suggest the need for a balanced approach that respects cultural values while 

promoting efficiency. Strategies such as clear communication, incentives for punctuality, and 

strict enforcement of schedules have been recommended. Akinwale (2022) emphasizes the role 

of professional event managers in reshaping time culture by educating clients and implementing 

structured timelines. Additionally, the increasing use of technology in event planning, such as 

digital invitations and automated reminders, has shown promise in improving punctuality.  

While existing literature highlights the cultural roots of African Time and its effects on 

punctuality, there is a need for more empirical studies focusing specifically on its impact on both 

social and corporate event management at the local level. In particular, limited research has 

examined how these dynamics operate within Akwa Ibom State. This study therefore seeks to fill 
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this gap by examining how time perception influences efficiency across different types of events 

within the state. 

Theoretical Framework  

This study is anchored on theories that explain how cultural perceptions of time influence human 

behavior, punctuality, and organizational efficiency. These theories provide a foundation for 

understanding the concept of African Time and its impact on event management in Akwa Ibom 

State, Nigeria, particularly in both social and corporate settings.  

Time Orientation Theory ( Monochronic vs Polychronic Time) 

The Time Orientation Theory, proposed by Edward T. Hall (1983), explains how different 

cultures understand and manage time. According to this theory, cultures can be divided into two 

main types: monochronic and polychronic. Monochronic cultures see time as linear, fixed, and 

carefully organized. People in these societies value schedules, deadlines, and punctuality. They 

usually do one task at a time and follow clear plans. Being late is often seen as unprofessional 

because it disrupts order and efficiency. Countries like the United States, Germany, and the 

United Kingdom are examples of monochronic cultures. 

On the other hand, polychronic cultures, which are common in many African societies including 

Nigeria and Akwa Ibom State, have a more flexible view of time. People are comfortable doing 

many things at once and do not always follow strict schedules. More importance is placed on 

relationships and social interactions than on exact timing. For example, people may choose to 

finish a conversation or attend to social responsibilities rather than follow a strict timetable. This 

difference helps explain why delays are common in social events. In polychronic settings, 

lateness is often not seen as a serious problem, and schedules are treated as guidelines. While this 

supports strong relationships, it can create challenges in situations that require strict time 

management. 

In corporate settings, where efficiency and coordination are important, this flexibility can cause 

problems such as late starts, delays, and reduced participant engagement. In simple terms, this 

theory shows that people’s use of time is shaped by culture. It helps explain why ―African Time‖ 

exists and why there is a need to balance cultural practices with efficiency, especially in 

professional environments. 

 



Contact IJRGP Copyright & Licensing Page 8 of 18 
 

This article is licensed under a Creative Commons Attribution 4.0 International License. 

Cultural Relativism Theory 

Cultural Relativism Theory is associated with Franz Boas (1911). The theory explains that 

people’s beliefs and behaviors should be understood based on their own culture, not judged using 

another culture’s standards. In simple terms, no culture is completely right or wrong—just 

different. What may seem inappropriate in one culture may be normal in another. When applied 

to African Time, this theory suggests that lateness should not automatically be seen as laziness or 

irresponsibility. Instead, it should be understood as part of a cultural system where time is 

flexible. In Nigeria and Akwa Ibom State, people often value relationships, respect, and social 

obligations more than strict punctuality. 

This theory helps the study avoid bias by encouraging a better understanding of why people 

behave the way they do. However, it also recognizes that cultural practices may create challenges 

in certain situations. For example, in corporate events where punctuality is important, flexible 

time practices can lead to delays, confusion, and reduced productivity. In summary, Cultural 

Relativism helps us understand African Time from a cultural perspective while also recognizing 

its limitations in formal settings. 

Organizational Efficiency Theory  

Organizational Efficiency Theory focuses on the proper use of time, resources, and processes to 

achieve maximum productivity. It emphasizes that activities must be well planned, coordinated, 

and executed without delays or waste. 

The theory developed from the work of early management thinkers such as Frederick Winslow 

Taylor (1911), Henri Fayol (1916), and Max Weber (early 1900s). These scholars emphasized 

planning, organization, structure, and efficiency in achieving organizational goals. This theory is 

very relevant to event management in Akwa Ibom State, especially in corporate settings. 

Successful events require proper scheduling, coordination, and timely execution. 

However, the practice of African Time often leads to delays,  poor coordination, and inefficient 

use of resources. This can result in increased costs, reduced productivity, and poor event 

outcomes.The theory therefore highlights the importance of proper time management and 

discipline in ensuring successful event planning and execution. 

 

 



Contact IJRGP Copyright & Licensing Page 9 of 18 
 

This article is licensed under a Creative Commons Attribution 4.0 International License. 

Social Norms Theory and Its Relevance to Event Management 

Social Norms Theory explains how people’s behavior is influenced by what they believe is 

normal in society. It was developed by Muzafer Sherif in the 1930s and later expanded by Robert 

Cialdini in the 1980s. In simple terms, people behave the way others around them behave. They 

follow the crowd to fit in or avoid being judged. The theory identifies two types of norms: 

Descriptive norms (what people actually do) and Injunctive norms (what people think they 

should do) In Nigeria and Akwa Ibom State, African Time can be explained using this theory. 

Many people arrive late to events because they see others doing the same. Over time, this 

behavior becomes normal and widely accepted. 

This creates a cycle such that when People come late → events start late → lateness becomes 

normal → the cycle continues. In social events, this behavior is often accepted. However, in 

corporate settings, organizations try to change this pattern by enforcing punctuality. This theory 

shows that lateness continues not just because of culture, but because it is socially reinforced. To 

improve event management, both organizers and participants must work to change these norms. 

These theories together provide a clear understanding of how cultural perceptions of time affect 

behavior and event outcomes in Akwa Ibom State. 

Time Orientation Theory and Cultural Relativism explain the cultural reasons behind flexible 

time and African Time. Organizational Efficiency Theory highlights the negative effects of poor 

time management, while Social Norms Theory explains why lateness continues in society.  

In summary, they show the tension between cultural practices and the need for punctuality and 

efficiency. They also provide a strong foundation for analyzing how African Time affects event 

management in both social and corporate settings. 

Methodology 

Research Design 

This study adopts a qualitative research design. A qualitative approach is appropriate because it 

allows for an in-depth understanding of participants’ experiences, perceptions, and attitudes 

toward African Time and its impact on event management. It enables the researcher to explore 

how cultural beliefs about time influence punctuality and efficiency in both social and corporate 

events in Akwa Ibom State. 
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Area of the Study 

The study was conducted in Akwa Ibom State, located in the South-South region of Nigeria. The 

state is known for its rich cultural heritage and active social and corporate event scene, including 

weddings, conferences, and official functions. These characteristics make it suitable for 

examining how African Time affects punctuality and event management efficiency. 

Population of the Study 

The population of the study consists of individuals who have experience with organizing or 

attending events in Akwa Ibom State. This includes event planners, corporate employees, 

business professionals, and regular attendees of social events such as weddings, parties, and 

official gatherings. 

Sample Size and Sampling Technique  

A sample size of twenty (20) participants is used for the study. The study adopts a purposive 

sampling technique, which involves selecting participants based on their knowledge and 

experience with event management and attendance. This method ensures that only individuals 

who can provide relevant and meaningful information are included in the study. 

Method of Data Collection 

Data for this study are collected through in-depth interviews. This method allows participants to 

freely express their views, experiences, and opinions on African Time, punctuality, and event 

efficiency. An interview guide is used to ensure consistency while still allowing flexibility for 

follow-up questions. The interviews focus on participants’ experiences with delayed events, their 

perceptions of time, and how lateness affects event outcomes. 

Instrument for Data Collection 

The main instrument used for data collection is a semi-structured interview guide. The guide 

contains open-ended questions designed to gather detailed information about participants’ views 

on African Time and its impact on event management. This format allows the researcher to probe 

deeper into responses where necessary. 

Method of Data Analysis 

The data collected were analyzed using thematic analysis. This involves identifying, organizing, 

and interpreting patterns (themes) within the data.The process includes: 
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Transcribing the interview responses 

Reading through the data carefully 

Identifying key themes and patterns 

Grouping similar responses together 

Interpreting the findings in relation to the research objectives 

This method is suitable because it helps to clearly present participants’ views and experiences.   

 

Ethical Considerations 

Ethical standards are maintained throughout the study. Participants are informed about the 

purpose of the research and their consent is obtained before participation. They are assured of 

confidentiality and anonymity, and their responses are used strictly for academic purposes. 

Participants are also given the freedom to withdraw from the study at any time.  

Result  

Table 1: Themes, Sub-Themes, and Key Insights from Interviews  

Theme Sub-Themes 
Key Insights / Sample 

Quotes 

African Time as Social 

Norm 
Expected lateness in social events 

In weddings, everyone 

expects the ceremony to 

start late, so arriving on time 
is unusual.‖ 

Cultural Values & Social 
Obligations 

Prioritizing relationships over 
schedules 

It is more important to 

attend to family matters than 
to leave exactly on time. 

Social vs Corporate 
Event Punctuality 

Higher punctuality in corporate 
settings 

Meetings at work start on 
time, but even then, some 

people still arrive late. 

Impact on Event 

Efficiency 

Delays, increased costs, reduced 

engagement 

Events often run over 
schedule, wasting venue 

time and reducing audience 
interest. 

Frustration & Reduced 
Engagement 

Emotional and behavioral effects 
on participants 

I sometimes lose focus or 

get frustrated when an event 
starts very late. 
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Social Reinforcement of 
Lateness 

Lateness normalized by peer 
behavior 

People arrive late because 

everyone else does; arriving 
early feels awkward. 

Strategies for Improving 
Punctuality 

Clear schedules, reminders, public 
awareness 

Sending reminders and 
enforcing start times can 

help reduce lateness. 

Summary of Key Findings 

Summary of Key Findings 

African Time as a Social Norm: Participants indicated that African Time is widely accepted in 

social settings, particularly in weddings, parties, and cultural celebrations. Lateness is often 

expected and considered normal, creating a cycle where punctuality is secondary to social 

expectations.  

Cultural Values and Social Obligations: Respondents highlighted that obligations to family, 

friends, and social networks often take precedence over strict schedules. Attending to social or 

relational commitments can delay arrival at events, reflecting a cultural orientation that 

prioritizes relationships over rigid timekeeping. 

Differences Between Social and Corporate Events: While social events demonstrate flexibility, 

corporate events are structured with stricter schedules. Participants noted that organizations 

attempt to enforce punctuality to maintain productivity and professionalism. However, cultural 

habits of flexible time sometimes still influence corporate settings, leading to occasional delays.  

Impact of Lateness on Event Management Efficiency: The findings indicate that African Time 

affects the planning and execution of events. Delays often lead to increased costs, poor 

coordination, and reduced participant engagement. In corporate settings, such inefficiencies can 

hinder organizational performance and overall event success. 

Social Reinforcement of Lateness: Habitual lateness is reinforced by peer behavior. Participants 

reported that attendees often arrive late because others do the same, making punctuality socially 

awkward. This creates a self-perpetuating cycle of delayed event commencement. 

Strategies for Improving Punctuality: Participants suggested several approaches to improve event 

efficiency, including strict enforcement of schedules, better communication of start times, 
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reminders via phone or digital platforms, and public awareness campaigns on the importance of 

punctuality. 

In summary, the findings indicate that African Time is deeply rooted in cultural and social 

practices in Akwa Ibom State. While it fosters flexibility and strong interpersonal relationships, it 

poses significant challenges for punctuality and event efficiency. Social events tend to tolerate 

lateness, whereas corporate events attempt to enforce stricter time management. Despite these 

efforts, cultural norms often influence behavior, requiring deliberate strategies to improve event 

timing. The themes identified provide a clear framework for understanding the interplay between 

culture, social norms, and organizational efficiency in event management. 

Discussion 

This study explored the influence of African Time on punctuality and event management 

efficiency in both social and corporate settings in Akwa Ibom State, Nigeria. The findings reveal 

that cultural perceptions of time, social norms, and organizational structures interact to shape 

behaviors and outcomes at events, reflecting a complex interplay between tradition and modern 

efficiency demands. 

Hall’s Time Orientation Theory (1983) provides a useful lens for interpreting these findings. 

Nigerian society, particularly in Akwa Ibom State, exhibits characteristics of a polychronic 

culture, where time is fluid and relationships take precedence over rigid schedules. Participants 

consistently reported that social events rarely start at the scheduled time, and attending to 

relational obligations often delays arrival. These behaviors illustrate that in polychronic cultures, 

punctuality is flexible, and events operate on socially negotiated time rather than strict clock-

based schedules. In corporate environments, however, this flexible approach sometimes clashes 

with the monochronic demands of structured organizational systems, highlighting the tension 

between cultural practices and efficiency expectations. 

The application of Cultural Relativism Theory (Boas, 1911) further explains these behaviors by 

emphasizing that practices like African Time should be understood within their cultural context. 

Lateness in social events is not necessarily a sign of irresponsibility but reflects the importance 

of relationships, respect, and community obligations. While culturally meaningful, these 

practices can conflict with the strict time requirements of professional and corporate settings. 
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This perspective allows event organizers to appreciate the social value of African Time while 

recognizing the need to implement strategies that minimize its negative impact on punctuality 

and organizational performance. 

Organizational Efficiency Theory, derived from the works of Taylor, Fayol, and Weber, 

highlights the practical consequences of flexible time practices. The study found that habitual 

lateness significantly affects the coordination, timing, and resource management of events. 

Delays increase operational costs, reduce participant engagement, and may compromise the 

reputation of organizers, particularly in corporate contexts where productivity and 

professionalism are essential. These findings confirm that strict time management is crucial for 

ensuring the efficiency of planned activities, supporting the theory’s emphasis on proper 

planning, scheduling, and execution. 

Social Norms Theory (Sherif, 1930s; Cialdini, 1980s) provides additional insight into why 

African Time persists. The study revealed that habitual lateness is socially reinforced: people 

arrive late because others do, and arriving early may even be considered unusual or socially 

awkward. In social events, this descriptive norm perpetuates lateness, while in corporate settings, 

organizations actively attempt to reshape norms by emphasizing punctuality. Nonetheless, 

cultural habits continue to influence behavior, suggesting that addressing social expectations is as 

important as structural scheduling for improving punctuality. 

Taken together, these theoretical perspectives illustrate the complex relationship between culture, 

social behavior, and organizational demands. Time Orientation Theory explains the cultural roots 

of flexible time, Cultural Relativism Theory provides a non-judgmental understanding of 

lateness, Organizational Efficiency Theory highlights the consequences of poor time 

management, and Social Norms Theory clarifies why lateness is reinforced socially. The 

integration of these theories shows that while African Time promotes social harmony and 

flexibility, it can hinder event efficiency and productivity if not managed strategically. 

The findings have practical implications for event organizers and corporate planners. Strategies 

such as clear communication of event schedules, structured programs, reminders through phone 

or digital platforms, and public awareness campaigns can help mitigate the negative effects of 

African Time. Additionally, modeling punctual behavior and gradually reshaping social norms 

within professional contexts can encourage adherence to schedules without disregarding cultural 
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values. Such interventions allow organizations to respect social practices while enhancing 

efficiency, ultimately improving participant engagement, reducing costs, and maintaining 

organizational credibility. 

In conclusion, the study demonstrates that African Time is deeply embedded in cultural and 

social practices in Akwa Ibom State, particularly in social events, and presents challenges for 

punctuality and event efficiency. By linking the findings to Time Orientation, Cultural 

Relativism, Organizational Efficiency, and Social Norms theories, the discussion provides a 

nuanced understanding of why lateness persists and how it affects event outcomes. The 

integration of cultural insight and organizational principles offers a framework for managing 

African Time effectively, balancing traditional values with the demands of modern professional 

and corporate environments. 

Conclusion and Recommendations 

This study examined the impact of African Time on punctuality and event management 

efficiency in social and corporate settings in Akwa Ibom State, Nigeria. The findings reveal that 

African Time is deeply ingrained in local culture, particularly in social events, where lateness is 

normalized and often socially expected. Participants emphasized that cultural values, social 

obligations, and relational priorities strongly influence time behavior, making strict adherence to 

schedules less common in informal settings. 

The study also highlights a clear distinction between social and corporate events. While social 

occasions tolerate lateness, corporate environments enforce stricter schedules due to 

organizational expectations, productivity requirements, and professional standards. Nevertheless, 

cultural habits continue to influence behavior even in formal settings, demonstrating that 

achieving punctuality requires more than structural enforcement it necessitates a cultural shift 

supported by education, communication, and modeling of desired behaviors.  

From a theoretical perspective, the study confirms that African Time can be explained through 

multiple frameworks. Time Orientation Theory accounts for the cultural preference for flexible, 

polychronic time. Cultural Relativism Theory encourages understanding these practices within 

their societal context. Organizational Efficiency Theory underscores the practical consequences 

of delayed schedules, particularly in corporate events, while Social Norms Theory explains the 
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persistence of lateness as a socially reinforced behavior. Integrating these perspectives provides a 

comprehensive understanding of the cultural, social, and organizational factors that shape 

punctuality and event efficiency. 

Based on these findings, several recommendations emerge for improving event management and 

addressing the challenges of African Time: 

1. Event organizers should ensure punctuality by clearly communicating start times, 

program schedules, and expectations to all participants. They should also use multiple 

reminders such as phone calls, messages, and digital invitations to reinforce timeliness 

and minimize delays. 

2. Government authorities, educational institutions, media organizations, and NGOs should 

raise public awareness about the importance of punctuality. They should implement 

campaigns, workshops, and educational programs that emphasize the impact of lateness 

on productivity and organizational efficiency. 

3. Organizations and corporate institutions should promote the professionalization of event 

management by hiring trained planners and supporting industry standards. They should 

invest in skilled professionals who can effectively coordinate events while maintaining 

structured timelines. 

4. Leaders, managers, and supervisors should model and reinforce punctual behavior within 

their organizations. They should lead by example and introduce systems that recognize 

and reward timely attendance to encourage a culture of punctuality. 

5. Event organizers, IT teams, and hosting organizations should leverage technology to 

improve time management. They should adopt digital tools such as automated reminders, 

scheduling applications, and event management software to enhance coordination and 

ensure smoother event execution. 
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